2001-2002

R vsmicr 2510

CONFERENCE
REPORT

2001-20024F )%
[ Pfo—2)— 251030 X R
t.m Y A 0) ITIES < d
* HEE
— a— = AI2=F4ND
EE ﬁ H—E A%
n D 20014 10H27H -28H

KANOST /fEA—5U—-557
SAPPORO SOUTH ROTARY CLUB



HITXAILZTAND Y —E A%




2% 2001-2002

R vsmier 2510

X K= DECH

2001#£108278Z-28HH

2001-20025 i

EEFEO—4y—




datryg

200].'2002 : (’: ) thns-mlcrzslo

LRI

2510 X K&




=
(7

AZE1HE =K-BEX

2001-20025E)% T —5VU— 2510 X K 2%

EHARISEREHL\ED

SRREZXE

HEXRI

- ;-
2001-200350 K MEND— 20— G250 MICA ST
L = :& BE s ]
T sy ’ R | ,

&ﬂl"mﬂ 2II°

O—%—y 5.

L
i p

SETAEMERAF—  BEEBASF—BHLED

ROTARY INTERNATIONAL DISTRICT 2510




R_[Dl S'!'RIC'I‘2 5]_0

2001-2002 f"’“" j_-

Loy

—
FORI IRt —
B LTIy =

‘ A':E T

BHESO0-Y-—NEES

2 =

2001-2002
ROTARY INTERNATIONAL DISTRICT 2510




{‘ \“0

\-1_,

R /A —T A

S /N — o EENRISERE

ﬁﬁ;‘ch%EﬁE.EiﬁE%Fh!\T EDA—FAR2—F—  AAUT—F—DEEA

_____ Ohapoyn
ROTARY INTERNATIONAL DISTRICT 2510



2001-2002 (;::;} RIvsmer2510

aUT-20025 K R =20 — D510 1<
EEZ=Z7a—5 4L

rHEHASS—FA~DU—ERE]

ROTARY INTERNATIONAL DISTRICT 2510




=
O

RIZERNEEIHRES

Jﬁﬁf{ o
=

s

SHNEKAR

PR —TRIBRICK DM

Ry Lh o & AP Corana 8, L Vao £k MESBALT
D P = <
=

Mr.Gary C. K. Huang & Mrs. Corinna . L. Yao Z & REBBALT ®
[ B E ¥ &k 50 B 2 O
RI n‘mm-:ﬁﬂ(i&ﬂ_ﬂuﬂ?'}— iilzr-lmgl&k i
|
| |
\ :
|
|
&

g

i}

ROTARY INTERNATIONAL DISTRICT 2510



w_ Rlll[.‘Tll!(.’rzle

n. zouz'ﬂs'l M1

2001-2002
ROTARY INTERNATIONAL DISTRICT 251 O




m SYAL:An DY, K“ll ang & Mrs, (cumnm._Jm

d(!lll ’Uﬂ”l 1 Nﬂﬂ—?‘] ;lll!l(k"
T —

EREEANT— ﬁﬁ?é&)\?glﬁk&é%ﬁ?f\
el EII:‘

"'u.»ln‘-lqh
T T

BB ROER X::‘L E! EE%“i'tijt LIRTF DR }‘777:‘(;%?‘?%% DE %

ROTARY INTERNATIONAL DISTRICT 2510




2001-2002 Q\; RIvsmer2510

W 7075 L(EZINTKE)

T 2001-20024)% WEO—FU— WBLOIVEER N ET

BEINIAE BRE

. &

?0 N | e = e cmr——
IEXADIL7EBEH I \ED

FrUra-it-l

RKEMNESIE

207 71— KEEHER

WRIILAYR)—05TDL 2 RIVEK

>

JdIo7BBE1-_TORE

2001-2002
ROTARY INTERNATIONAL DISTRICT 2510




EHARIZERE %%

hH FX AZFEER

ROTARY INTERNATIONAL DISTRICT 2510




2001-2002 f \ Rlpsmer2510

AT T N

R

e

=

O—%U—v 2 J%KIE

i
ILRT~DETREE

/7)
-G-'E
ﬁfﬂ

%tﬁiﬁaﬁ?é’h

.f. A - > B = 3 o=
Mo > 70BN BAEOFARRRK

2001-2002
ROTARY INTERNATIONAL DISTRICT 2510




.

L

hiE 8% XSHEEEZEER

# B LETR

gr— N 151
1 - &_ et \\
=H REP HERR HWHE Bt EREEME

ROTARY INTERNATIONAL DISTRICT 2510



2001-2002
ROTARY INTERNATIONAL DISTRICT 2510




IEE Eif HXEH

e 3.

B

Ex BRIANF—~RERBEE

&

ROTARY INTERNATIONAL DISTRICT 2510




2001-2002 (w; RIvemei 2510

HEIRIZRANELNSD

Pk BE TRIBEIXREA Sl BB HNF-ITXKEAN I iR — FTRIEBEA

BRARIZEEREIXEANDEZRES

ROTARY INTERNATIONAL DISTRICT 2510




ZR-BEOBRNEND A 218

ROTARY INTERNATIONAL DISTRICT 2510

HEFRI

SRABIXZEERBBEHNT—IXZB




2001-2002 !ém,lg RIpsmcr2510

Sy g

200280 l.-lz'u Fi—

2 WGl
= Al
a

2001- "G)()"‘I JE eI U ?U"‘ G525 l(]lLIAt }».r.,

I-'IE s %_B ¥R ==

\.

%

O—%U—=U2Jd “FICFDRNT” EHIB

2001-2002 ‘IQ
ROTARY INTERNATIONAL DISTRICT 2510




=
D

WiT 7005 A
28 2 TATS L

____20oreany
ROTARY INTERNATIONAL DISTRICT 2510



2001-2002 w RIvsmer2510

R 7O05 A
SVETOTSLSUSZ IO

a &
G

=1 =
R “ Contrlbutlon To Mankn
i }\ xﬁ a) E“ il

ROTARY INT
ROTARY INTERNATIONAL DISTRICT 2510



)

KLEELE RS ME

FEEAEITOISA
ER2 1]

24 Ewﬁl;ﬁiﬁiﬁtm

— FREDR

7_-.—

ROTARY INTERNATIONAL DISTRICT 2510

2001-2002

22



WXAX=ECE BX

Effu—%21)—2SEX gyl —= cveenenene. 24

Ty hH CKREETHEHY -reveveeeeee- 26

2R - BES
BHL DS cooevrrrerrrmsnsnnmeerecsnnnenneee 28
FISF —HREE e 29
o — 4 1) —2BRERRE e 31
AR cooeeerernoriniiniinienieiiisenatiniioninin 36
KLPBRE FFDIKI «oreeererreeerersassnnne 36
KEFHBIZ DU creeerererecrarenanncenenn, 37
T — &) — RIS DUNT ceererecresasnenns 38

EBETxr—9 4
[HDELETI 2 =F 4D
- x%&] - 40

Effo— 5 ) - S RAHEKEIHRESR - 63
F23F —FRES cererrenii 63
ERRD — 2 ) — X RRERE oo 65
BERRDIREE cvovverervrmcnsiniiniiiiininin., 67
BHEDEEE «-orvererrerommiininiiniiiian, 69

TOT 7L CREFE2HEY oo 70
BHES D EHE coovveerererssnssninicnainini. 72
EFe -5 ) -2RRE

TRE - KE - THREEEN - T3
PIHEBOBE oo 74
B 7 70BN HEXBHRELESH)
BRHDERE «ooveevevermreinininniniiini, 75
FISF —FREE coeeereeieiii 76
TRBHUEE ooverrrorerssssmnmnnnnnninieiin, 78
FUIBHIADIDARIIER coovvrrrrrrennennnn 79
BB — 5 ) — R RARER oo 80
KEHEBBEOWE v, 88
KEEEIRBEEOHRE o oovveeerermernnns 88
j(%ﬁ*gg§éé:\ﬁ% .................. 89
KAWMBE LR cceveveereermemmmmnnnninnnenn 89

KETWEEEIRKIE rovrrererrmoerssisinncnnien 90
EEa — &) —BIREE ooereererereerens 94
iﬂlza)ﬁmﬁ% .............................. 102
E‘Eﬁ;nnnﬂgg .................................... 105
2002~2003F &
HisF—T LY }\j:f**}g ............... 106
e 2
[REOH SRR L
ﬁﬁi}&h ! ;ﬂ:@;ﬁj ..................... 108
SEAEEIEE e 123
FEBY e 124
R K EFRfe Rz
FAfE2 7 TERIV I MR e 128
EfEo—21) —2S BT oo 129
HINF — LD TIE vovverrrrerrecroneenne 134
Effo—2Y -2RAH
:’*i«@%ﬂﬁ;%ﬁﬁi ............... 135
Etj»%@-gﬁ ....................................... 136
gaﬁ:%ﬁé—:\ ....................................... 137
jﬁﬁj’u 2T [y ereereerterniencatisiisiiiniians. 140
AI8 AT TG T L cevvencecescsoncasonanns 142
HEHESaS 5 L
B S = 0 VN BEEIRIRTE 143
KILBEXZERS -
MEZRESARTO S T L oo 163
gﬂﬁ' Tn7 j(/i\ .............................. 176
TRE - THEEETHR coorreerreeeeseeen 178
i&Bﬁjcé‘ﬁEU@bﬂ%‘%i@ ..................... 179
X AL BEFE L reereerersorenriniinn 182
HXAREHEERAEREA
&Ut%ﬁ;é%f&é .................. 194
FAbYS 7’%5—?5/&\ ..................... 195
iih[X;ké-:‘ éﬁgi N QEETTTIT T TR PR PPIT PR PITRIT 196
FREETRED oovrrvrormmemrnensnraonnnennennniinn 198

Aoty =0 23
ROTARY INTERNATIONAL DISTRICT 2510



MESSAGE OF
Rl PRESIDENT

To all Rotarians and Guests attending the District 2510 Conference Cherie and I send warm
greetings and heartfelt good wishes to everyone attending this 2001-02 District Conference.
We also take this oppotunity to express our appreciation for the dedication and hard work of
Governor Hideharu Iwaki and Setsuko, who along with the conference committee, has put
together a comprehensive program of Rotary information, fun and fellowship. This event
provides a unique opportunity for you to learn more about Rotary and to share with friends
new and old in gaining a deeper understanding of what it means to be a part of this
organization. I urge you to take full advantage of all that this event has to offer.
Unfortunately it is not possible for Cherie and me to visit all the conferences taking place
this year, so I have invited an outstanding Rotarian to represent me at your conference.
Please welcome RI Vice President Gary C.K.Huang and his spouse, Corinna as our personal
representatives. I'm sure you will enjoy their company during your conference. I've asked
Gary to share with you my special concerns, including the importance of increasing our
membership and strengthening our clubs.

We are at a critical time in Rotary's history and I am counting on each of you to help in
demonstrating to people everywhere that for Rotary International in the 2Ist century----
MANKIND IS OUR BUSINESS!

With warm regard.

Sincerely,

Richard D.King
President
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Program for The First Day of RI2510 District Conference

OPresident and Secretary meeting

Date : 2001.10.27(Sat)
Place: Sapporo Park Hotel Emerald(3F)
Master of Ceremonies

Vice District Secretary, Kunio Imai

13:00 Registration

14 : 00 *Meeting called to order and Gong
Governor, Hideharu iwaki
*National Anthem
*Rotary Song
(Warera no nariwai) “Our Duties”
Song leader, Ryoji Honma
Piano, Ryoko Washizu
*Introduction of RI President Representative,
Guests and Officers
Governor, Hideharu Iwaki
*Opening Remark
Conference Executive Committee
Chairman, Shunsuke Hatanaka
*Governor Address
Governor, Hideharu iwaki
*RI Representative Address
RI Vice President, Gary C. K. Huang

14 1 40 *Assembly
*Conference Resolutions Review
Conference Resolutions Chairman,
PG Chouei Itoh
*Conference Resolutions Endorsement
Governor, Hideharu Iwaki
*Conference Procedure
Conference Executive Committee
Vice Chairman, Toshiaki Yoshida

14 : 57 *Rotary Library
Rotary Library Committee, Takao Fukui
15:02 *Gong Governor, Hideharu Iwaki

15: 03 *Notices
Conference SAA, Junji Nishiwaki

15:05 *Break

OCommemorative Forum

Date : 2001.10.27(Sat)
Place: Sapporo Park Hotel
Park hall AB (3F)

15:30 *Forum
Theme “Community Service”
Discussion of Community Service based
on the report from each club. We would
like to find the better relationship between
community service and community needs
in the 21st century.

17 : 00 *Closing
*Notices
Conference SAA, Junji Nishiwaki

OReception for Representative
of Rl President

Date : 2001.10.27(Sat)
Place: Sapporo Park Hotel Emerald(3F)
Master of Reception
Conference Executive Committee
Chairman Shunsuke Hatanaka

17 : 30 *National Anthem
*Attraction
Chorus of Sapporo Children's Musical Group

17 : 45 *Welcome Address and Introduction of
Guests
Governor, Hideharu Iwaki

17 : 50 *Representative Address

RI Vice President, Gary C. K. Huang
18 : 00 *Toast

Past RI Director Ryouichi Takeyama

19:00 *Closing
Conference Executive Committee
Chairman Shunsuke Hatanaka

i
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PROFILE(rRi&ER/REZOT 1 — L)

Gary C.K. Huang
RIIZ K (2001-02)

%\

PERSONAL BACKGROUND
Name Gary C.K.Huang (%)
Birth Date/Year:February 12,1945

wife :Corinna S.L.Yao (Bt {H7E)

Rotary Activities

Joined the Rotary Club of Taipei(1976)
President, Rotary Club of Taipei(1982-83)
District Governor, D.3450, R.I(1986-87)
Director, R.I.(2000-02)

Vice-President, R.L(2001-02)
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£ H

Gary C.K.Huang
194542 H12H 4 £ 41
Corinna S.L.Yao

i}
H
BERD %5 £

BO—41)—FE

19765 Hltu—217—23537A2
1982-834E Hltu—x) -2 53 78K
1986-874F- % 534504k [X 4 7 ¥4 —
2000-024F-1% RIBf#H

2001-024Ef RIFIZ &

W

#i%  Sogo Shinkong Security Co.,Ltd.

P.S.Insurance Agencies Inc. &1
(JC Malayan Overseas Insurance Co., s
JC  Taiwan Securities Co.Ltd. FifEfs
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Program for The Second Day of RI2510 District Conference

©OMain Conference(in the morning)

Date :

Place :

2001.10.28(Sun)
Sapporo Park Hotel Emerald(3F)
(Registration)
Sapporo Park Hotel
Park Hall ABC 3F(Main Conference)

Master of Conference :

Assistant to Master .
8:

9:
10:

10:
10 :
10:

10 :

11

11:

11:

11:

30
30
00

25
35
40

45

100

10

43

45

Conference Executive Committee
Vice Secretary, Kenji Aoki
Toyoko Hashimoto

*Registration
*Opening Ceremony
*Gong Governor, Hideharu Iwaki

*Opening Remark
Conference Executive Committee
Chairman, Shunsuke Hatanaka
*National Anthem
*Rotary Song (Houshi no Risou)
“Service Ideas”
Song leader, Ryoji Honma
Piano, Ryoko Washizu
*Introduction for Representative of RI
president, Guests and Officers
Governor, Hideharu Iwaki
*Mourning for The Deceased Rotary
Members
*Introduction of all members and out
district members
*Welcome Address
Host Club President, Hideo Kawasaki
*Guest Address
Mayor of Sapporo, Nobuo Katsura
*Governor Address
Governor, Hideharu Iwaki
*Representative Address
RI Vice President, Mr.Gary C.K.Huang
*Conference Procedure Report
Conference Registration Committee Report
Chairman, PG. Masayuki Endo
*Conference Credentials Committee Report
Chairman, PG. Masao Morimoto
*Conference Balloting Committee Report
Chairman, PG. Hiromi Ishigaki
*Conference Resolutions Submitted
Chairman, PG. Choei Itoh
*Conference Adoption of Resolutions
Governor, Hideharu Iwaki
*Notices
Conference SAA, Junji Nishiwaki
*Lunch Park Plaza(B2F)
*Break(~12 : 45)

OMain Conference(in the afternoon)

12 :

14
14

15:
16 :
©20

16 :

16 :

16 :

45

10
20

50

35

47

50

*Report on Present Status of Rotary
International
RI President Representative,
Gray C.K.Huang
*Report of District
Governor, Hideharu Iwaki
*Presentation for Immediate Past Governor
Governor, Hideharu Iwaki
*Introduction of Governor-elect for 2002-03
Governor, Hideharu Iwaki
*Governor Elect for 2002-03 Speech
Governor Elect Hiroshi Kobayashi
*Break
*Commemorative Lecture
“Contribution of Business to Community
and Do the Best, Hokkaido”
Speaker Masashi Matsuda
*Break
*Commendation
*Introduction of Next District Conference
Site and Host Club
*Next Conference Host Club Speech
Sapporo North RC President Elect
Mitsugu Demura
*Commentary of Representative of RI
President Gary CK.Huang
*Appreciation Remark
Governor, Hideharu Iwaki
*Presentation to Representative of RI
President Governor, Hideharu Iwaki
*Closing Remark
Conference Executive Committee
Vice Chairman Takamitsu Nakai

*Gong Governor, Hideharu Iwaki
*Notices

Conference SAA, Junji Nishiwaki
*Closing

©Commemorative Friendship Party

Park Plaza(B2F)

Master of Party: Toyoko Hashimoto

17 :

18:
19:
19 :

19

20

20
10

20

*Opening Remark
Conference Executive Committee
Vice Chairman Toshiaki Yoshida
*Toast Governor, Hideharu Iwaki
*Introduction of Congratulatory Telegram
*Dinner Party
*Golf Score Announcement
Golf Competition Chairman,
Takehisa Kudo
*Entertainment “Shibata Hatsumi Show”
Singer, Hatsumi Shibata
*Closing Remark
Host Club President, Hideo Kawasaki
*Rotary Song “Hand in Hand”
Song leader,
Ryoji Honma and Hatsumi Shibata
Piano, Ryoko Washizu
*Closing

2001-2002
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Greeting : R.l.Vice-President,

R.L.Vice-President, (2001-02)
Gary C. K. Huang

Mankind is Our Business

Disrict Governor Hideharu Iwaki,
All  Past Districts Governors, Fellow
Rotarians, Ladies & Gentleman,

It is a great pleasure and honor for my
wife Corinna & 1 to represent R.I. Presi-
dent Richard D. King and his lovely wife
Cherie to your District Conference. It is
always a pleasure to come back to Japan.
You have never failed to disappoint me in
hosting a wonderful week of activities and
RI Presi-
dent Richard King cannot be here today,
and in his place, he has asked me to speak
to you about our Rotary theme for 2001-
2002 : Mankind is Our Business.

events all surrounding Rotary.
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In light of the events happening last month
in America, 1 think there is no better time
to discuss our theme for this year. If the
mighty America can be a victim to such
horrid crimes, then no one is safe. These
people are not targeting just Americans,
they are targeting capitalism, personal free-
dom. These have no longer become
American ideals, they are now global ide-
als, and we are all equally at risk as hu-
mans., Mankind is Our Business. It
was the WORLD trade center, home to
many businesses and not just American
ones. I expect, that in any tragic situ-
ation such as this, people will wake up
and remember that HUMANS are the
most important loss, over work. But



how about on a day to day existence?
How many of you can honestly say that
you go to work each day, and worry about
your co-workers and friends rather than
what report has to be written? Mankind
IS Our Business. If I fail in my insur-
ance, my business goes bankrupt. My
kids give up their cars, I don't play golf.
But if I fail to make Mankind my Busi-
ness, my soul goes bankrupt. I give up
purpose for my life.

You are all successful business people, I
have no doubt. I am confident of your
professional abilities, and [ know that
many of you are in a position to teach me,
rather than the other way around.
However, I think American businessman
Andrew Carnegie says it best, “I'm not in
the business of making steel. I'm in the
business of marking men. They make
steel” Well, today I'm not in the
business of insurance, I'm in the business
of making Rotarians!

Now for any business, you need a market.
Well, I think we can all agree, that there
definitely is a high demand for the services
of Rotary and Rotarians. Today, our
Earth's population is 8 bilion people. But
one in eight of us is hungry. Every 3 /
seconds, someone dies from hunger. If
this room were representative of the world
population, by the time I'm done talking,
those of you in the first four rows, would

be dragging your own chains and haunting
the rest of us.

Rotary has long made a commitment to
fihgting Polio. Our original target date
for the elimination of this disease, is the
year 2005. It's now 2001 and our job is
not yet complate. Since we started Po-
lioPlus, the number of polio cases has de-
clined by 99%, but what about people in
that 1%?

Another example of the demand for Rotary
services comes from education. A few
years back, I had the privilege of meeting
Rotarians in India who had started a pro-
gram to educate women in remote areas.
It was truly amazing, how much these
women had learned, both in terms of voca-
tional skills, and self-esteem. But for
every woman who benefited from the pro-
gram, there were another 5 unaware of
how to improve their lives.

The list goes on, last year we had Task
Forces on the care for the elderly, natural
disaster, blindness, community violence, the
environment, literacy, the disabled. @ And
these are only the problems we made
Task Forces! We haven't even gotton
around to covering AIDS or peace efforts.

So, we have a market, we have a demand.
Next, for our business, we need workers!
That is YOU! ‘We need more Rotarians!

Rty
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Last year, Rotary membership worldwide
dropped for the first time. I realize that
there are a lot of reasons that people stop
participating in Rotary, but there are also a
lot of ways to overcome those vary rea-
sons. Many of you who have had the
misfortune to hear me speak before, have
often heard me say, if EACH of you, find
one person to join Rotary, our membership
would double. The person you choose to
introduce doesn't even have to be in Japan!
Remember, we are an international organi-
zation. I know, that each of you can
think of one person, perhaps even a former
Rotarian, who is Rotarian in deed and
thought, and has not joined our club.
Think like Jacob Marley, may be you
know someone who OUGHT to learn the
lessons of Rotary, who like Scrooge, is a
good person, but simply doesn't recognize
the emptiness of his life without kindness.
Rotary doesn't put restrictions on who can
join: the only requirement is a generous
spirit.

In the business of Mankind, Rotary mem-
bership is everything. You are the worker,
the factory, the machine, the product, the
supplier. Without members, Rotary's
good deeds would end tomorrow. We
would have no new ideas on how we can
serve the community, we would have no
new energy to give to our programs, we
would have no funds to contribute to our
projects. For the first time since the 1940's,

2001-2002
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Rotary membership worldwide has declined
every year, for the last three years. There
are so many reasons to join Rotary: busi-
ness network, community service, world
citizenship. Rotary is an opportunity to
serve, a challenge in personal development,
and a place to make new friends. It's a
college degree in public speaking, please
feel free to give me grades later. And
above all, it's about friendship and fun. I
mean, honestly, can you think of a single
Rotary meeting where you didn't laugh at
least once, or a single Rotary Conference
where you didn't go home with a single
good memory? With so many reasons to
become part of the Rotary family, we think
that people just need to be encouraged!
So, this year, we are starting Rotary's
Global Quest.

Rotary's Global Quest is a goal for EACH
Rotary club to bring in at least one quali-
fied new member per month for this
Rotary year. Each club has to have a
minimum NET gain of 5 new members at
the end of the year. In addition, each
district will be asked either to from three
new clubs, OR to have at least five exist-
ing clubs gain 15 new members.

The top 50 districts, and 100 clubs will be
recognized at the International Convention
in Barcelona. The district with the
largest net gain will be named the overall
winner., And if the recognition isn't



enough for you, the top district governors
and club presidents will be invited to
Barcelona, Spain at Rotary International's
expense, The Board of Directors has
set a world goal of 1.5 million new
members. It's an ambitious goal, but the
clubs in Hokkaido have always delivered
what I asked.  And I know, it's not too
much to ask, that at least one of the Top
Districts and Clubs recognized in Barce-
lona be from Japan.

Now, we have the demand, we have the
supply. We need some way to bring them
together. The underlying principle of eco-
nomics and business comes from a man
named Adam Smith. Smith claims, that
people, will always act in their own self-
interest, and thus drive the invisible hand
of the market. So as business people, let
us make a deal. It's what we call a win-
win negotiation in the “real” world. You
deliver me a product, or a service. 1
give you some kind of compensation.
Each person in this room, and that means
YOU, think of at least three ways in which
they can contribute to Rotary, to Mankind.
And you will be paid, in the priceless
smiles of those you help, the admiration of
your peers, and the feeling of satisfaction
when you wake up each morning, look at

yourself in the mirror, and can honestly
say, "I fulfilled my Rotary vow, Service
Above Self.”

As 1 see some of you getting tired, I
remember Mr. Edgar How says, “Make
your business talks as short as your
prayers, and you will always be a winner.”
Fellow Rotarians, let us come back one
last time to our story, A Christmas Carol,
and our theme for this year, Mankind is
our Business. Franklin Pierce Adams, an
American president, who I've never heard
of before, said “Christmas is over and
Business is Bisiness.”  And perhaps that
is why I've never heard of him. He didn't
see generosity of spirit as something
lasting, and he felt that business, that is
monetary business, should always come
first. But any money you make in this
world, stays in this world. Your impo-
ratnce to society is only what you give.
Money, is ephemeral, once it's spent, it's
gone. But kindness is everlasting, because
it is always relived in memory. I'ts Oc-
tober, and there are two months until
Christmas.
the power to make every day Christmas,

But as Rotarians, we have

when we make Mankind our Business.

Thank you !
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Resolutions at the 2001-2002 District Conference
District 2510, Rotary International

Resolution : 1

Promoting the Theme of Rotary International
President Richard D. King of Rotary International presented "Mankind is our business" as
the theme for this year.
We, Rotarians of District 2510, hereby resolve to fully understand and promote this theme
and make utmost efforts in Rotary's service activities.

Resolution : 2

Expressing gratitude for President Richard D. King, Vice—President Gary C. K. Huang and

his wife
The President Richard D. King dispatched Vice-President Gary C. K. Huang as the
President's representative for the 2001-2002 District conference of District 2510, Rotary
International, held in Sapporo.
Mr. Huang attended the Conference with his wife, conveyed a message from President
King and explained the status of Rotary International. He also deeply impressed the
participants by addressing his thoughts in a dignified style and led the Conference to a
great success. The conference hereby resolves to express its heartfelt gratitude to
President King, as well as to present a souvenir to Mr. And Mrs. Huang to express our
gratitude and respect to them.

Resolution : 3

Designation of representative and the alternate representative for 2004 Council on

Legislation
We hereby resolve to request the attendance of Past Governor Hiromi Ishigaki as a repre-
sentative and Past Governor Choei Ito as the alternate representative of Concil on
Legislation to be held in 2004.

Resolution : 4

Promoting the membership develpoment and retention and the extension of the club
Rotarians of this District hereby resolve to further promote the membership develpoment
and retention and the extension of the club, which have been addressed by President
Richard D. King of the Rotary International as top priorities for this year.

Resolution : 5

Promoting service activities for the community
Rotarians of this District hereby resolve to further promote service activities for the
community as it has been addressed by President Richard D. King of the Rotary
International as a matter to be challenged.

Resolution : 6

Adopting 2000-2001 District financial report and audit report
The 2000-2001 District financial report and audit report are as per enclosure. The
Conference hereby resolves to adopt them formally in accordance with Section 15. 060. 4
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the Bylaws of Rotary International.

Resolution : 7

Expressing gratitude to Immediate Past Governor Masayuki Endo of International Rotary

District 2510
Mr. Masayuki Endo, the 2000-2001 District Governor, strove to promote understanding of
Rotarians in the District concerning the theme of Immediate Past President Frank J.
Devlyn of Rotary International, "Create Awareness - Take Action," and fulfilled his duties as
the leader of this District with excellent ability and a passion for Rotary during his term of
service. The Conference hereby resolves to recognize and express our deep gratitude to
his distinguished achievements.

Resolution : 8

Cooperation for increasing contributions to The Rotary Foundation
The Rotary Foundation of Rotary International is playing a leading role in Rotary activities.
All Rotarians of this District hereby resolve to cooperate in increasing contributions to The
Rotary Foundation in hope of promoting international understanding, friendship, goodwill
and humanitarian support.

Resolution: 9

Cooperation for increasing contributions to the Yoneyama Scholarship Committee
The Yoneyama Scholarship Committee is playing a major role in Rotary activities. All
Rotarians of this District hereby resolve to cooperate in increasing contributions to the
Yoneyama Scolarship Committee in hope of promoting international understanding, friend-
ship and goodwill.

Resolution : 10

Promoting participation in the Barcelona Convention of Rotary International
We hereby resolve to promote active participation of the members of this District and their
families in the International Convention to be held in Barcelona, Spain, between June 23
and 26, 2002.

Resolution : 11

Contribution to the City of Sapporo
In commemoration of this Conference, we hereby resolve to present a donation to the
Regional Welfare Promotion Fund of the City of Sapporo.

Resolution : 12

Opening of the next District Conference
We hereby resolve that the 2002-2003 District Conference of District 2510, Rotary Interna-
tional, be held in Sapporo hosted by Sapporo North Rotary Club.

Resolution : 13

Expressing gratitude to the host club of the District Conference
The 2001-2002 District Conference of District 2510, Rotary International, was held at
Sapporo Park Hotel and was a brilliant success thanks to the thorough preparations made
by the Sapporo South Rotary Club as well as the cooperation of its members and their
families. The Conference therefore resolves to express its sincere gratitude to the club.

2001-2002
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Rotary International Today

Disrict Governor Hideharu Iwaki,

All Past Districts Governors, Fellow Rotari-
ans, Ladies & Gentleman,

Good afternoon ! 1 hope that you have all
enjoyed your District Conference so far. I al-
ways love the opportunity to come back to
Japan, amongst so many old friends. But I
was especially happy for the opportunity to
come to Hokkaido. You may know, in Tai-
warn, we like to “Gan-Bei”.
cially like to drink beer. Hokkaido is home
to one of the best beers sold in the world,

And we espe-

Sapporo. I've been trying to convince my
wife Corinna that I need to take advantage of
this and drink a little more. I know Corinna
and I have truly enjoyed being here, except
for the part where she has to listen to me
tallk again. She says she gets enough of that
at home. But I think that today's topic, is
very important, and of course, a primary rea-
son for the yearly District conferences. So
I hope that you will stay focused for a few
more minutes, and then I will try to let you

ROTARY INTERNATIONAL DISTRICT 2510

know a little more about Rotary International
today. Let me start this afternoon, by tell-
ing you where Rotary stands today, giving
you an update on the Rotary Foundation, and
then just conclude with where Rotary is
heading in the future.

The Board of Directors of Rotary Interna-
tional for 2001-02 is composed of 19 members,
including the President and President-Elect,
they come from 13 different countries whose
homelands are U.S.A., Thailand, Brazil, France,
England, Australia, Japan, Austria, Finland,
Panama, Korea, India and Taiwan. You may
think that this list covers all the places Ro-
tary goes. But we actually have a lot of more
to go.

We have as of June 2001 nearly 1.2 mllion
Rotarians with about 103,000 ladies in Ro-
tary's 30,149 Clubs in 530 Districts in 163
countries and 40 Geographical Regions. We
reach more places than the United Nations!
In Interact we have about 179,130 members



in 7,789 clubs. In Rotaract, we have about
161,184 members in 7,008 clubs. In Rotary
community Corps, we have 4,201 members
in our corps. Our youth Exchange program-
me which was started in 1929, has 7,000
young people participating in this program
annually. Rotary also is unique, because we
are a non-government organization, we serve
directly to the people, without having to di-
lute or filter our efforts through government
politics. But our efforts globally are seriously
handicapped by our declining membership. 1
have already previously mentioned this to you,
but one of the ways we are trying to over-
come this problem is with Rotary's Global
Quest. Remember, each of you only need
to introduce ONE new member, and your club,
or your district could be the winner!

The Board of Directors is working very hard
to try and make this easier for you. In our
June Board meeting in Evanston, we passed
several resolutions regarding membership.
First, we encourage ALL clubs, to have both
women and men. ['ve long supported women
in Rotary, and founded the first all women
Rotary club in Taipei. I mean, why automati-
cally eliminate half of the people you meet as
potential Rotarians? We aren't looking for
any category of person, we are looking for a
KIND of person. Second, the Council on
Legislation held in April this year in Chicago.
One of the most important decisions was :
To define the locality of a club to replace the
concept of club territory. For example, we

are going to support the new project to start
“cyber" Rotary clubs on the Internet. We
are rapidly approaching Rotary's 100th year.
To make our organization as strong, even stron-
ger than it has been, in the next 100 years,
we need to take hold of all the opportunities
the future offers. As business people, we have
already recognized the power of electronic com-
munication, so why we have been slow to adopt
it in Rotary? I really enjoyed some of your
club and district websites from last year, and
I hope that you will continue to maintain and
update them. So, I have just given you two
ideas on ways to increase membership, women
and cyberclubs, and I know that each of you
also have several ideas. Together, I know we
can ensure the future of Rotary. You can all
do it!

Another way we can increase membership, is
through the youth participation. Many of you
are familiar with my efforts for Rotaractors
and Interactors. Rotary has officially launched
the Rotary Centers for International Studies.
This is the first year we will actually be send-
ing students abroad! We selected 70 talented
World Peace scholars to participate in two-
year graduate programs. But this program
is entirely dependent on the support of the
region these students would like to visit. Ja-
pan traditionally has always welcomed inter-
national scholars, and I hope you will con-
tinue to support our program. Remember,
these promising young leaders who take ad-
vantage of our programs now, are precisely

ROTARY [NTERNATIONAL DISTRICT 2510




the kind of people we want them to join our
Rotary family later.

In terms of the Rotary Foundation, we are
still committed to the complete worldwide era-
dication of polio by the year 2005. We have
just a little more to go, and it would be such
a shame to give up, and not finish the job.
Remember, Mankind is our Business, and in
this business, there is no such thing as bank-
ruptcy.

The Foundation's multiple humanitarian pro-
jects continue to work in developing coun-
tries to bring clean water, health care, food,
and job training to all who need it. Our 3H
Program spent $5.5 million in these efforts
last year, and the Matching Grants Program
spent an additional $19.9 million.

The Foundation's Ambassadorial Scholarships
is currently the world's LARGEST private
source for International scholarships. You
may not know, that we also have started to
provide grants for professors and teachers to
serve in developing countries. After all, it's
easy to talk about the idea for world peace,
but how can people know what is required of
world peace, when we don't understand how
people live in other parts? I like the quota-
tion from Nobel Peace Prize winner Albert
Schweitzer, “It is a man's sympathy with all
creatures that truly makes him a man. Until
he extends his circle of compassion to all liv-
ing things, man himself will not find peace.”

2001-2002
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For that reason, I hope, that you will con-
tinue to support students studying in Japan,
but ALSO that you SEND students and
teachers abroad, that they may extend our
circle of compassion.

These two things combined : (1)strong mem-
bership and (2)an increased global aware-
ness, ARE the future of Rotary. The kanji
character on all the Sapporo beer bottles in
Chinese means “life.”  From what I un-
derstand, it means something very similar in
Japanese. It's a well-chosen name. Hok-
kaido, the home of Sapporo beer, is one of
the most naturally beautiful places I have ever
been. And I can tell you that through my
more than 25 years with Rotary, I have seen
a lot of the world. I also am told that the
red star on the cans of Sapporo beer repre-
sents the North Star that so faithfully guided
sailors. Together, Sapporo beer is trying to
establish a message of life and leadership.
Although it's up to argument, whether beer
can give life and leadership, those two things
are exactly what Rotary needs now. I know
that Rotarians can provide just that, not only
for Rotary, but for all those who need our
service. You've shown me each time you
reach a new goal for donations, each time
you come up with a new project for our foun-
dation, each time you welcome a new inter-
national student. We both know, offering life
and leadership is not as easy as drinking beer
everyday. But Rotarians have never run
from difficult challenges. Today, Sapporo



is the oldest Japanese beer. It's success
is not only a part of it's product, but also it is
a part of the company. The success of Ro-
tary is only one-half what we do for the world,
and one-half what we do for our own organi-
zation.

My fellow Rotarians, our RI Convention this
year will be held in Barcelona, Spain during
23-26 June. The RI Convention is one of
the biggest events a country could host apart
maybe from the Olympics. This is an event
for all Rotarians and their spouses and I
would on behalf of President Richard D. King
and Rotary First Lady Cherie urge all of you
to join them at the convention. Especially,
Japan will host the 2004 Osaka International
Convention. For those of you who have
not been to Spain, I assure you that it is truly
a beautiful country.

In conelusion, I would like to thank you all for
your dedicated services and generous contri-
butions to make the above Rotary Interna-
tional programs possible.

I am sure if we continue to put more efforts
into Rotary's four avenues of services. The
world will recognize that we care for our com-
munity, for our world and for its people and it
is our business to bring more individuals into

Rotary because MANKIND IS OUR BUSI-
NESS.

Last but not less, let me wish you again, good
luck on your efforts for this year as WE
MAKE MANKIND OUR BUSINESS, and an
exciting rest of the District Conference.

Thank you !
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OSpouse Program

Date : 2001.10.28(Sun)

11 :00 *Meet at East Entrance of Sapporo Park
Hotel

11 : 20 *Leave for Sapporo Art Gallery at Sapporo
Art's Forest

1200 *Cloisonne Exhibition
“New Century — Cloisonne, Modern from
Classic”
75, Art Forest 2-choume, Minami Ward,
Sapporo

12 : 45 *Leave at Gallery

1325 *Arrive at Sapporo Park Hotel

13 : 30 *Lunch at Sapporo Park Hotel

*A part of Sapporo Art Forest was opened

on July 1986 For the symbol of Sapporo
City in the 21st century, it took 15 years
to build whole facilities.
It is located on the hill of the southern part
of Sapporo surrounded by rich natural en-
vironment. The site has 40ha, and there
are many facilities for appreciation, ex-
hibition, making, lecture, information.

OCommemorative Golf Competition

Date : 2001.10.27(Sat)
Place: Sapporo Elm Country Club
55 Shimamatsuzawa, Eniwa
TEL 0123-33-5151

6 30 *Registration

7 :30 *Play Golf
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